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With the acceleration of economic development and marketization, China has 
become the world manufacturing center, the market demand is exuberant to express 
services. As an important branch of the modern logistics industry, Chinese express 
services with 30% annual growth rate of rapid development. In the face of such a 
rapid growth and huge potential market, many express enterprises expected to capture 
a market of their own and earn huge profit, therefore, also aggravate the competition 
of the market. Similarly, as the Chinese economically developed coastal areas, 
including the express delivery industry, QuanZhou’s modern logistics industry is 
facing fierce market competition too. As the research object of this 
thesis——QuanZhou Express Mail Service(EMS) also is facing the increasingly 
fierce market competition.  
At present, after the reform of postal system, how does research Quanzhou EMS 
deal with the new situation and competition is urgent affairs. Therefore, it’s necessary 
to carry on research on QuanZhou EMS’s competitive environment to find its own 
position, make clear the target of development and direction. 
This paper through analyze the present situation of QuanZhou EMS, Summarizes 
its characteristics and problems, with the PEST analysis method and Potter "Five 
Forces Model" analysis tools, comprehensive consideration of the external and 
internal environment, and the use of SWOT analysis, set out for Quanzhou EMS has 
to face a variety of advantages and disadvantages, as well as opportunities and threats.  
And on this basis, combining QuanZhou EMS current management situation, in view 
of the present competitive environment, put forward QuanZhou EMS strategy of the 
operating mechanism, management system, product structure, capacity building, 
brand and team building. Then put forward its marketing strategy, including 













integration and sales promotion strategy, as well as relationship marketing strategy 
and so on. At the last, proposed the implementation scheme to ensure the effective 
implementation of marketing strategies. 
    The research made by this thesis is to provide referential for “Comprehensively, 
Rapidly, Internationally” of QuanZhou EMS strategy.  
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第一章  绪 论 
1 




物流产业的一个重要分支，速递服务在我国发展迅速，2007 年至 2011 年，我






亿件，相比 2010 年增长 57.0%，完成业务收入 758 亿元，比 2010年增长 31.9%。
速递对国民经济的基础作用日益突出。 
 
表 1.1 全国快递行业业务量和业务收入统计表 
 
2007 2008 2009 2010 2011 年均增长率 
业务量（亿件） 12 15.1 18.6 23.4 36.7 32% 
业务收入（亿元） 342.6 408.4 479 574.6 758 22% 
 来源：国家邮政局 
 
按照《邮政体制改革方案》，福建省邮政局实行政企分开，2007 年 2 月成
立福建省邮政管理局和福建省邮政公司。同年 12月福建省快递行业协会成立，
该协会的成立，完善了福建省速递行业的管理体制和市场机制。继 2008 年邮
储银行成立之后，2010 年 6 月福建省成立邮政速递物流有限公司，邮政的竞
争性业务和普遍服务业务正式实现分业经营、分账核算。一系列的改革给速递
行业带来了前所未有的发展契机，整个“十一五”期间，全省邮政行业总收入

























2011 年泉州生产总值达 4270 亿元，财政总收入达 500.36 亿元，规模以上工





























































































































































上世纪 50 年代，菲利普·科特勒（Philip Kotler）在温德尔·史密斯(Wended 
Smith) 研究基础上，发展和完善了市场细分概念，提出了 STP 理论即：市场细
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